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//EFZﬁE& Compt 89-174

7 February 1989

MEMORANDUM FOR: Executive Director

FROM:

SUBJECT:

1.
to this

2.

Leo Hazlewood
Comptroller

Agency Day Care Services

Ross brought the DDA's memorandum to my attention. Before you agree
proposal, it seems to me that some things have to be made explicit:

We are stating a goal of a day care center on each major Agency
compound. Is that our policy?

We will be able to accommodate 100 children at Headquarters when the
new facility opens, although many believe that a substantlally greater
requirement exists. Do we have any idea of the size of the day care
requirement on other Agency compounds?

We are told that $170,000 is needed for our share of a joint facility
in Reston, but nothing is provided to support those figures. Given
our past experience with the costing of the Headquarters day care
center, someone needs to look at these estimates before we proceed.

Since CIA funds would have to be transferred (via the Economy Act) to
another government agency for the Reston day care center, we need to

know in some detail how the program will be administered before any
deals are struck.

If you want to move on this proposal, my inclination would be to

e e

1nstructﬂ£§gzgéﬁgo absorb the costs in FY 1989 afic and”tﬁéﬁ*fa_zaahglzo 000 to -
OP's budget for FY 1990..-The funds would be earmarked for Reston’day care

costs from that point onward and would be inflated in future yearsLLaitj

unstated in this is who will cover future increases and overruns.

3.

Please let me know if you need anything further on this subject.

Leo Hazlewood
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